154th QUARTERMASTER BATTALION

NON-COMMISSIONED OFFICER

INDUCTION CEREMONY

~

ANNEX________154TH QM BN SOP           “WE CAN AND WILL”

***********

THE TRADITION OF THE INDUCTION CEREMONY INTO THE NCO CORPs IS ONE WAY THAT WE, AS SENIOR NCOs, CAN LET A NEWLY PROMOTED SERGEANT FEEL THE MAGIC THAT WE FELT. THE CEREMONY ALLOWS US TO INSTILL IN THAT SOLDIER THE SIGNIFIGNANCE OF BEING AN NCO. IT ALSO GIVES THEM THEIR FIRST EXPERIENCE OF THE PRIDE AND RESPECT THAT GOES ALONG WITH BEING A MEMBER OF THE NCO CORPs.
BELOW IS A GUIDE TO CONDUCTING AN NCO INDUCTION CEREMONY FOR NEWLY PROMOTED SERGEANTS AND CORPORALS. THE CEREMONY WILL BE CONDUCTED IN A DIGNIFIED AND SOLEMN MANNER. ALL OF THE UNIT’s NCOs SHOULD BE IN ATTENDANCE. IT WILL BE CONDUCTED BY THE BATTALION COMMAND SERGEANT MAJOR. (ACCEPTIONS CAN BE APPROVED BY THE SCSM)

THESE CEREMONIES SHOULD BE HELD AT LEAST ONCE A QUARTER OR AS NEEDED AND THE SITE WILL BE SET UP SIMILAR TO THE ONE AT THE BOTTOM OF THIS DOCUMENT.

LET’s NOT FORGET THAT THIS IS NOT JUST A PROMOTION, BUT IT IS THE PROMOTION. THE PROMOTION THAT PUT SHOULDER BOARDS ON OUR SHIRTS, STRIPES ON OUR CLASS A’s, AND SOLDIERS UNDER OUR CHARGE.
NARRATOR SCRIPT
15 MINUTES BEFORE CEREMONY MUSIC PLAYING
TIME –
NARRATOR "LADIES AND GENTLEMEN, THE CEREMONY WILL BEGIN IN 2 MINUTES"

TIME -
NARRATOR "LADIES AND GENTLEMEN, WELCOME TO THE  :   ~ 

154TH QUARTERMASTER BATTALION                                                          “ NONCOMMISSIONED OFFICER INDUCTION CEREMONY"

NARRATOR "PLEASE STAND FOR THE ARRIVAL OF THE OFFICIAL PARTY"

NARRATOR "PLEASE TAKE YOUR SEATS."

NARRATOR " TODAY WE ARE HERE TO FORMALLY INDUCT ___ SOLDIERS INTO THE NONCOMMISSIONED OFFICER CORPS."

NARRATOR " AS SOLDIERS, EACH OF TODAY’S INDUCTEES WERE RECOMMENDED FOR PROMOTION TO SGT BY A SERIES OF LEADERS, STARTING WITH THEIR FIRST LINE SUPERVISOR, THROUGH THEIR PLT SGT, 1SG, COMPANY COMMANDER, AND FINALLY THE BATTALON COMMANDER.

THESE RECOMMENDATIONS WERE BASED NOT ONLY ON THEIR DEMONSTRATED SKILL AND ABILITY, AND HAVING MET THE ELLIGIBILITY REQUIREMENTS FOR PROMOTION, BUT THEIR DEMONSTRATED POTENTIAL FOR GREATER SERVICE TO THE NATION.

THEY HAVE DEMONSTRATED A DESIRE AND ABILITY TO LEAD AS NONCOMMISSIONED OFFICERS AT A LEVEL DEMANDED BY THE NCO CORPS.

A PROMOTION BOARD MADE UP OF SERGEANTS AND ABOVE – HAS CONFIRMED THESE RECOMMENDATIONS TO INSURE THE SOLDIERS WERE UP TO THIS LEADERSHIP CHALLENGE.

NEXT, THEY WERE SENT TO THE PRIMARY LEADERSHIP DEVELOPMENT COURSE, PLDC, TO HONE THESE SKILLS, AND LEARN NEW ONES TO PREPARE THEM FOR THE CHALLENGES THEY WILL FACE AS THEY BECOME NONCOMMISSIONED OFFICERS.
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NCO INDUCTION CEREMONY

HAVING BEEN SELECTED, TRAINED, AND DUELY PROMOTED TO SGT, THEY NOW FACE ANOTHER TRANSITION – THEIR INDUCTION INTO THE NCO CORPS. FOR BEING A NONCOMMISSIONED OFFICER IS MORE THAN ACQUIRING SKILLS, PASSING BOARDS, AND COMPLETING COURSES. IT IS A CHANGE IN MINDSET THAT SAYS, "I WILL BE A PROFESSIONAL AT ALL TIMES AND IN ALL WAYS. I WILL CARE FOR AND TRAIN MY SOLDIERS, WHERE ONCE  I WAS ONLY CONCERNED WITH MY OWN TRAINING, WELFARE AND MISSION ACCOMPLISHMENT."

TODAYS INDUCTEES HAVE RISEN TO THIS CHALLENGE AND ARE READY FOR RECOMMENDATION AND TRANSITION TO THE CORPS OF THE NONCOMMISSIONED OFFICER.

NARRATOR The following Soldiers will be inducted into the Noncommissioned Officer Corps:
NOTE: The Battalion CSM moves to the podium as the narrator reads the list of inductees.

NOTE: The soldier to be inducted comes on stage when the narrator calls his name and remains standing.

SGT XXXXXXX
SGT YYYYYYY
SGT ZZZZZZZZ
(Anywhere from one soldier to as many as you have promoted.)
CSM "WHO RECOMMENDS SGT __________________ BE INDUCTED INTO THE NONCOMMISSIONED OFFICERS CORPS?"

1SG NOTE: Stands and states:

"SERGEANT MAJOR, I, 1SG____________,of the (EXAMPLE)  1067th Transportation Company RECOMMEND SGT_________ BE INDUCTED INTO THE NON-COMMISSIONED OFFICERS CORPS!"

NOTE: The narrator and Battalion CSM will continue to call out all the names of the inductees, one-by-one, stating the above phrase, and waiting for the reply from the recommending sponsors, until all inductees are on stage.

CSM: INDUCTEES, STEP FORWARD AND CROSS THE LINE INTO THE NONCOMMISSIONED OFFICER CORPS.

NARRATOR LADIES AND GENTLEMEN, THE COMMANDER OF THE 154th QUARTERMASTER BATTALION,  LTC ___________ IS NOW JOINING CSM ___________. (OR YOUR GUEST SPEAKER IN PLACE OF BC)

NOTE: PAUSE WHILE COMMANDER COMES ON STAGE.
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THE CDR and CSM ARE PRESENTING CERTIFICATES OF PROMOTION, AND COPIES OF THE NCO CREED TO EACH INDUCTEE.

THE NONCOMMISSIONED OFFICER’S CREED IS SIGNED BY THE INDUCTEE, AND THE BATTALION COMMAND SERGEANT MAJOR, SIGNIFYING THE LOYALTY TO THE NCO CORP AND THE PROMISE TO UPHOLD THE WORDS OF THE CREED OF THE NONCOMMISSIONED OFFICER.

NARRATOR: PLEASE REMAIN SEATED DURING THE READING OF THE PROMOTION CERTIFICATE:

KNOW YE THAT REPOSING SPECIAL TRUST AND CONFIDENCE IN THE FIDELITY AND ABILITIES OF THE FOLLOWING NONCOMMISSIONED OFFICERS THEY ARE PROMOTED TO SGT IN THE UNITED STATES ARMY.

YOU WILL DISCHARGE CAREFULLY AND DILIGENTLY THE DUTIES OF THE RANK OF SGT AND UPHOLD THE TRADITIONS AND STANDARDS OF THE ARMY.

SOLDIERS OF LESSER GRADE ARE REQUIRED TO OBEY YOUR LAWFUL ORDERS. ACCORDINGLY, YOU ACCEPT RESPONSIBILITY FOR THEIR ACTIONS. AS A NONCOMMISSIONED OFFICER, YOU ARE CHARGED TO OBSERVE AND FOLLOW THE ORDERS AND DIRECTIONS GIVEN BY SUPERIORS ACTING ACCORDING TO THE LAWS, ARTICLES AND RULES GOVERNING DISCIPLINE OF THE ARMY, AND TO CORRECT CONDITIONS DETRIMENTAL TO THE READINESS THEREOF. IN SO DOING, YOU FULLFILL YOUR GREATEST OBLIGATION AS A LEADER AND THEREBY CONFIRM YOUR STATUS AS A NONCOMMISSIONED OFFICER IN THE UNITED STATES ARMY.

SGT XXXXXXX
SGT YYYYYYY
SGT ZZZZZZZZ
NARRATOR "LADIES AND GENTLEMEN, THE COMMANDER, OR GUEST SPEAKER, OF THE 154TH QUARTERMASTER BATTALION 

" LTC ________________
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NCO INDUCTION CEREMONY
NOTE: On the Word "_________" inductees go to parade rest.

CDR Moves to the podium give his remarks, once remarks are completed he returns to his seat.
NARRATOR "LADIES AND GENTLEMEN, THE COMMAND SERGEANT MAJOR"

COMMAND SERGEANT MAJOR ______________

CSM Moves to the podium give his remarks
CSM "TODAY, THE NONCOMMISSIONED OFFICER CORPS STILL ABIDES BY THE WORDS OF BARON VON STEUBEN AND CONTINUES TO LIVE BY THE CREED OF THE NON COMMISSIONED OFFICER.

Note: On completion of this sentence, the group goes to attention

No one is more professional than I.

I am a noncommissioned officer, a leader of soldiers.

As a noncommissioned officer I realize that I am a member of a time-honored corps, which is known as "The Backbone of the Army".

I am proud of the corps of noncommissioned officers and will at all times conduct myself so as to bring credit upon the corps, the military service and my country regardless of the situation in which I find myself.
I will not use my grade or position to attain pleasure, profit or personal safety.

Competence is my watch-word.

My two basic responsibilities will always be uppermost in my mind

accomplishment of my mission and the welfare of my soldiers.

I will strive to remain technically and tactically proficient.

I am aware of my role as a noncommissioned officer.

I will fulfill my responsibilities inherent in that role.

All soldiers are entitled to outstanding leadership;

I will provide that leadership.

I know my soldiers and I will always place their needs above my own.

I will communicate consistently with my soldiers and never leave them uninformed.

I will be fair and impartial when recommending both rewards and punishment.

Officers of my unit will have the maximum time to accomplish their duties; they will not have to accomplish mine.
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I will earn their respect and confidence as well as that of my soldiers.

I will be loyal to those with whom I serve; seniors, peers, and subordinates alike.

I will exercise initiative, by taking appropriate action in the absence of orders.

I will not compromise my integrity, nor my moral courage.

I will not forget, nor will I allow my comrades to forget, that we are professionals, noncommissioned officers, leaders!

Note: CSM Leaves the stage.

NARRATOR "PLEASE STAND FOR THE PLAYING OF THE ARMY SONG."

The Army Song is played. After the song has played, the inductees complete a left face and march off the stage. They line up in front of the Door.
NARRATOR "LADIES AND GENTLEMEN THIS CONCLUDES OUR CEREMONY. PLEASE JOIN LTC _________

AND COMMAND SERGEANTS MAJOR _________ IN CONGRATULATING AND WELCOMING THE NEWEST
MEMBERS OF THE NONCOMMISSIONED OFFICERS CORPS!"
WE WOULD ALSO LIKE TO INVITE ALL OFFICERS: COMMISSIONED, WARRANT AND NONCOMMISSIONED, TO A RECEPTION IN OUR NEWEST INDUCTEES HONOR "___________________________________________________.

NOTE: Guests, visitors, and families pass through the reviewing line congratulating the New Noncommissioned Officers followed by the units.
NOTE: NARRATOR can be your Personnel Sergeant, Master Sergeant, Staff SGM, etc.
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NOTE: This is an example of how to conduct an NCO Induction Ceremony. You can adjust to fit your command.
EXAMPLE OF SET UP
	PRIVATE
NARRATOR/PERS SGT "PODIUM"
	UNIT GUIDONS/COLORS
	LOCATION OF CANDIDATES
AFTER INDUCTION
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	NCOs

	NCOs
	
	NCOs

	NCOs
	CSM
	NCOs

	NCOs
	
	NCOs

	NCOs
	*TABLE
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	NCOs
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	SPONSORS
	

	
	
	

	
	CANDIDATES
	


* Creeds are on table.

NOTE: All NCOs, Sponsors, and Candidates will be seated. You have the option of using tables.

ATTEST

BN COMMAND SERGEANT MAJOR

INITIALLY PREPARED December 5, 2000

